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GIZ:
The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH is a global service provider in the field of international cooperation for sustainable development dedicated to shaping a future worth living around the world. As a public-benefit federal enterprise, GIZ supports the German Government – in particular the Federal Ministry for Economic Cooperation and Development (BMZ) – and many public and private sector clients in achieving their objectives in international cooperation in around 120 countries.
GIZ AU:
Since 2004, GIZ has been a reliable and trusted partner of the African Union (AU) to enhance inclusive growth and sustainable development on the African continent in line with the AU’s Agenda 2063: The Africa We Want. With more than 200 staff, GIZ African Union cooperates with the AU Commission, as well as the AU’s specialised institutions and agencies, such as the AU Development Agency AUDA-NEPAD, at continental, regional and national level in more than 35 member states. Key areas of engagement include Peacebuilding and Conflict Prevention, Governance and Migration, Sustainable Economic Growth and Employment, as well as Health and Social Development.
In 2021, the German Federal Ministry of Economic Cooperation and Development (BMZ) has commissioned the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH with the project “Strengthening AU’s Health Architecture (SAHA)”. Through a co-funding by the European Commission for the implementation of the Team Europe Initiative with Africa on sustainable health security using a One Health approach, the project is extended until February 2028.  
The project's overarching goal is to support the actualization of the Agenda 2063 and the Africa Health Security and Sovereignty Agenda for a safer, healthier, integrated, and prosperous Africa where AU Member States are better equipped to prevent disease transmission, implement surveillance and detection, and respond effectively to health threats and outbreaks. 
To achieve this the SAHA project works to enhance the resilience of the Africa CDC by strengthening its institutional and programmatic capabilities. This includes bolstering its coordination role with global, regional and national health institutions, along with strengthening public health community engagement, with a focus on civil society and young people.
Background
As Africa CDC’s role in strengthening health security across Africa has grown, particularly through its leadership in responding to public health emergencies such as COVID-19, mpox, and the ongoing Ebola outbreaks in the Democratic Republic of the Congo (DRC) and Uganda, the need for stronger, faster, and more coordinated communication has become increasingly important.
With support from the SAHA project, Africa CDC has developed a comprehensive set of institutional communication strategies covering corporate communication, internal communication, digital and social media, and Risk Communication and Community Engagement (RCCE). These strategies provide the foundation for strengthening Africa CDC’s visibility, credibility, stakeholder engagement, and emergency communication capacity.
Building on this foundation, Africa CDC has developed Africa, Ready, a strategic communication mechanism that brings together content production, digital engagement, media relations, risk communication, and community engagement under one coordinated approach. A key component of the mechanism is Trusted Voices, a network of trained community, national, and continental influencers who can rapidly communicate accurate public health information in local languages while also providing community feedback to inform Africa CDC’s response to misinformation, rumours, and public concerns.
The Trusted Voices initiative seeks to address persistent challenges that undermine the effectiveness of public health emergency responses, including limited trust in health authorities, the spread of misinformation and rumours within affected communities, and the need to promote positive behavioural change. By leveraging trusted local voices and strengthening two-way communication, the initiative aims to build community confidence, encourage the adoption of recommended public health measures, and enable response efforts to be more effective, accepted, and community-centred.
The Trusted Voices network is intended to ensure that trusted communicators can be mobilised within 72 hours of a public health emergency. While its initial implementation supports the ongoing Ebola response in the DRC, the model is designed for future deployment during other disease outbreaks across the continent.
The objective of this consultancy is to support the operationalisation the Trusted Voices initiative by establishing and activating the network in support of the Ebola response in the DRC. Through this assignment, the selected consulting agency will strengthen Africa CDC’s implementation of its Continental RCCE Strategy by supporting trusted community engagement, promoting accurate public health information, countering misinformation, and improving two-way communication between affected communities and public health authorities.
[bookmark: _Toc237506640]Tasks to be performed by the contractor
The objective of this assignment is to support Africa CDC in operationalising the Trusted Voices initiative as part of the implementation of the Continental RCCE Strategy. The contractor will establish and activate a network of trusted local communicators to support the ongoing Ebola response in the DRC, with an initial focus on Kinshasa, Bunia/Ituri and other affected or high-risk locations to be confirmed at inception and adjusted as necessary according to the epidemiological situation and guidance from Africa CDC. Through this assignment, the contractor will generate evidence and lessons to inform the future scale-up of the Trusted Voices model for other public health emergencies across Africa.
The assignment will be implemented over a period of 12 months and consists of two phases:
· Phase 1 (Months 1–3): Proof of concept to establish, test and refine the Trusted Voices model.
· Phase 2 (Months 4–12): Scale-up and implementation based on the approved recommendations from the Phase 1 review.

The contractor will work in close coordination with Africa CDC’s Communication and Public Information Division, which will provide strategic direction, technical validation and approvals; Global Health Strategies (GHS), which will provide technical support on messaging, training and safeguarding; and GIZ, which will oversee contract management.
The contractor shall provide the following tasks:
1. Inception, planning and coordination
· Participate in the project inception meeting with Africa CDC, GIZ, GHS and relevant Ebola response partners.
· Develop and submit an inception report, including a detailed workplan, implementation schedule, staffing plan, safeguarding approach, risk register and monitoring framework.
· Establish coordination and reporting mechanisms with Africa CDC and relevant response structures.

2. Mapping and establishment of the Trusted Voices network
· Identify, assess and recruit trusted community communicators in priority locations, drawing on local networks, community organisations, local media and Ebola response partners.
· Map hyper-local and micro-influencers with established credibility and trusted relationships within their communities, prioritising community proximity over national visibility.
· Develop and maintain a validated operational roster of Trusted Voices, including profiles by location, language, audience, communication channel and area of expertise.
· Ensure the network reflects diverse community representation, with a particular focus on women and young people. The mapping exercise should aim for at least 60% women and 50% youth (18–35 years) among the activated Trusted Voices, while maintaining an appropriate balance across messenger categories, geographic locations and community groups.
· Undertake appropriate due diligence, safeguarding checks and informed consent procedures before inclusion in the operational roster, and maintain the roster throughout the implementation period by updating profiles and identifying replacements where necessary.

3. Local adaptation, training and capacity strengthening
· Support the localisation of Africa CDC-approved communication materials, including message banks, FAQs, rumour-response guidance and safeguarding tools.
· Adapt materials into relevant local languages and culturally appropriate formats.
· Organise and facilitate the orientation and practical co-creation training of Trusted Voices using materials provided by GHS and approved by Africa CDC. The initial orientation will cover validated Ebola messages and Q&A, rumours and misinformation, safeguarding and consent, responsible content creation, referral and escalation pathways, and supervised creation of sample content.
· Provide ongoing mentoring and technical support during implementation, including field-based creator labs, community co-creation and first-cycle content support. The initial workshop should not be treated as the principal content-production mechanism.

4. Content production and community engagement
· Develop and implement a rolling content production and creative campaign plan aligned with response priorities, priority audiences, languages, locations and channels.
· Produce locally relevant communication products in agreed formats, including short-form video, radio and audio, WhatsApp-ready content, photography, print and digital content, using Africa CDC-approved messages and formats suitable for low-connectivity settings.
· Coordinate community engagement activities through the Trusted Voices network, including community dialogues, youth engagement, women-led engagement, creator-led activities, radio discussions and other locally appropriate communication activities.
· Co-design and pilot at least one youth-led creative campaign platform during the first 90 days. The campaign should enable young people to turn validated Ebola information, emerging community questions and rumours into culturally relevant content and conversations for their peers. Youth creator labs or similar co-creation formats may bring together micro-creators, youth organisers, young health workers, artists and other credible young voices. Illustrative working directions include “On vérifie d’abord” and “Avant de partager”; final naming and creative treatment should be co-created with young people.
· Co-design and pilot at least one women-led creative campaign platform during the first 90 days, positioning women not only as audiences or caregivers but as trusted public-health communicators and community leaders. The contractor should work with credible women such as health workers, market women, community organisers, survivors where appropriate, faith and traditional leaders, creators and other women with influence in their communities. An illustrative working direction is “Celles qu’on écoute”; final naming and creative treatment should be co-created with participating women.
· Establish a visible community-question and rapid-response mechanism that captures real questions, concerns and rumours and converts Africa CDC-validated answers into Trusted Voice content in relevant local languages and formats. An illustrative working concept is “La Question du Quartier”, combining community pop-ups or activations with WhatsApp, voice-note or other locally appropriate mechanisms. Community-ready responses should be produced within 48 hours of receiving validated technical guidance, moving towards 24 hours where feasible.
· Ensure that the selected campaigns combine community activation, locally relevant content, trusted-messenger participation and two-way feedback. Final campaign identities, content quantities and formats will be confirmed through inception and co-creation rather than predetermined in the ToR.
· Ensure all activities comply with safeguarding, consent and public health communication standards, with particular attention to the safe participation of women, young people, survivors and other potentially vulnerable participants.

5. Community distribution and rumour response
· Coordinate the dissemination of approved communication products through appropriate local and community communication channels, Trusted Voice networks and organic digital channels. General paid media buying and airtime should not form part of the core scope where these activities are covered through Africa CDC’s parallel World Bank-funded media engagement work. Any exceptional paid placement under Trusted Voices requires prior written approval from Africa CDC and GIZ to prevent duplication of funding.
· Support the rapid adaptation of validated responses to rumours, misinformation and community concerns into locally appropriate communication products.
· Maintain systems for documenting dissemination, audience reach and response timelines, with the objective of producing community-ready content within 48 hours of receiving validated technical guidance.

6. Monitoring, documentation and learning
· Monitor implementation and maintain documentation of activities, campaign outputs, participation, questions and rumours received, response timelines, community feedback, lessons learned and other agreed performance indicators throughout the assignment.
· Collect and organise photographs, video, testimonials and other documentation in accordance with agreed consent and safeguarding procedures, highlighting community leadership and the contributions of women and young people where appropriate.
· Contribute to the Phase 1 proof-of-concept review by documenting achievements, challenges, lessons learned and recommendations for scale-up.
· Capture and synthesise evidence from community engagement activities, including feedback from women, young people, Trusted Voices and other priority groups, to identify emerging behavioural and communication trends and inform strategic decision-making.
· Prepare regular progress reports and a final implementation report, including recommendations for sustaining and expanding the Trusted Voices model.

Expected results
By the end of the assignment, the contractor shall deliver:
· A validated and operational Trusted Voices network in the priority implementation areas, with strong representation of women and young people.
· A trained and activated first cohort of Trusted Voices supporting the Ebola response.
· Locally relevant communication products produced and disseminated in priority languages and formats.
· Youth-led and women-led creative campaign platforms and community engagement activities that strengthen trust, promote protective behaviours and improve two-way communication between communities and the Ebola response.
· A functional community-question and rapid-response mechanism for capturing priority questions and rumours and supporting the rapid dissemination of validated responses through locally credible Trusted Voices.
· Evidence and lessons from the proof-of-concept phase to inform the scale-up of the Trusted Voices model during Months 4–12 and its future application in other public health emergencies.

In addition to the reports required by GIZ in accordance with the AVB, the contractor submits the following reports:
Inception report
Contributions to reports to GIZ’s commissioning party
Brief quarterly reports on the implementation status of the project (5‑7 pages)
Certain milestones, as laid out in the table below, are to be achieved during the contract term:
	Milestones/process steps/partial services
	Deadline/place/person responsible

	Inception Package: Detailed workplan; staffing and field mobilisation plan; confirmed geographic and language assumptions; risk register; safeguarding implementation plan; production and distribution framework; reporting templates.
	End of week 1

	Trusted Voices mapping report and live roster: Practical roster by location, language, audience, category and channel; due-diligence and safeguarding flags; proposed first cohort; representation analysis; activation recommendations.
	Draft by end of Week 2; validated version by end of Week 3

	Local review of message and safeguarding package: Written cultural and language review; documented risks and adaptations; translated or adapted tools as agreed.
	Week 2-4

	First cohort preparation and activation support: Local facilitation and logistics; attendance and consent records; first-cohort activation plan; mentorship record; referral pathway confirmed. 
	Week 3-6

	Content and production package: Agreed quantities by language and format; first-wave youth-led and women-led campaign content; final masters and channel-ready versions; scripts/translations; approvals; source files; consent and release records.
	First wave by Week 6; rolling through Week 10

	Community activation package: Activation schedule and records; pilot youth-led campaign; pilot women-led campaign; community-question/rapid-response mechanism; issues raised; community feedback; safeguarding record; photo/video evidence where appropriate.
	Week 4-10

	Local distribution and amplification records: Approved local/community dissemination plan; schedules; proof of distribution; reach data where available; organic/Trusted Voice amplification records; and cost reconciliation for any exceptional paid placement approved in writing.
	Plan by Week 4; rolling delivery Weeks 4-12

	Rumour-response production log: Content produced from validated answers, with issue, language, format, turnaround time, distribution and status.
	Weekly. Weeks 5-12

	Proof-of-concept documentation and learning package: Curated and indexed photo/video/audio bank; captions and consent status; field stories; running lessons log; monitoring summary; contribution to proof-of-concept brief.
	Rolling; consolidated by end of Week 12

	Month 3 proof-of-concept report and scale-up recommendation: Results against the 90-day workplan; reach and participation; safeguarding and quality findings; challenges and adaptations; lessons; asset inventory; cost reconciliation; and recommendations for Months 4-12.
	Within five working days of the end of Month 3

	Months 4-12 scale-up workplan and budget: Revised geography, cohort and channel plan; monthly or quarterly milestones; agreed quantities; staffing and field plan; risk and safeguarding updates; monitoring framework; and detailed budget for the remaining Year 1 period.
	Within ten working days of the Month 3 review

	Monthly implementation and performance package: Updated live roster; content and activation log; placement and proof-of-delivery records; rumour-response log; participation and reach data; safeguarding issues; expenditure summary; bottlenecks and next-month priorities.
	Monthly, Months 4-12

	Quarterly documentation and learning package: Curated and indexed content bank; community stories; women and youth leadership examples; lessons and adaptation recommendations; performance trends; consent and usage records; and selected materials for Africa CDC and GIZ visibility.
	End of Months 6, 9 and 12

	Final Report: Comparison with proof-of-concept findings; network status; reach and engagement; rumours addressed; safeguarding performance; final asset inventory; financial reconciliation; sustainability recommendations; and proposed next steps.
	Within ten working days of the end of Month 12


Period of assignment: from 15 October 2026 until 14 October 2027.
[bookmark: _Toc237506641]Concept
In the tender, the tenderer is required to show how the objectives defined in Chapter 2 (Tasks to be performed) are to be achieved, if applicable under consideration of further method-related requirements (technical-methodological concept). In addition, the tenderer must describe the project management system for service provision.
Note: The numbers in parentheses correspond to the lines of the technical assessment grid.
[bookmark: _Toc237506642]Technical-methodological concept
Strategy (1.1): The tenderer is required to consider the tasks to be performed with reference to the objectives of the services put out to tender (see Chapter 1 Context) (1.1.1). Following this, the tenderer presents and justifies the explicit strategy with which it intends to provide the services for which it is responsible (see Chapter 2 Tasks to be performed) (1.1.2).
The tenderer is required to present the actors relevant for the services for which it is responsible and describe the cooperation (1.2) with them.
The tenderer is required to present and explain its approach to steering the measures with the project partners (1.3.1) and its contribution to the results-based monitoring system (1.3.2).
The tenderer is required to describe the key processes for the services for which it is responsible and create an operational plan or schedule (1.4.1) that describes how the services according to Chapter 2 (Tasks to be performed by the contractor) are to be provided. In particular, the tenderer is required to describe the necessary work steps and, if applicable, take account of the milestones and contributions of other actors (partner contributions) in accordance with Chapter 2 (Tasks to be performed) (1.4.2).
The tenderer is required to describe its contribution to knowledge management for the partner (1.5.1) and GIZ and to promote scaling-up effects (1.5.2) under learning and innovation.
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The tenderer is required to explain its approach for coordination with the GIZ project. In particular, the project management requirements specified in Chapter 2 (Tasks to be performed by the contractor) must be explained in detail.
The tenderer is required to draw up a personnel assignment plan with explanatory notes that lists all the experts proposed in the tender; the plan includes information on assignment dates (duration and expert days) and locations of the individual members of the team complete with the allocation of work steps as set out in the schedule.
The tenderer is required to describe its backstopping concept. The following services are part of the standard backstopping package, which (like ancillary personnel costs) must be factored into the fee schedules of the staff listed in the tender in accordance with Section 3.1 of the GIZ AVB:
· Service-delivery control
· Managing adaptations to changing conditions
· Ensuring the flow of information between the tenderer and GIZ
· Assuming personnel responsibility for the contractor’s experts
· Process-oriented steering for implementation of the commission
Securing the administrative conclusion of the project
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The tenderer is required to provide personnel who are suited to filling the positions described, on the basis of their CVs (see Chapter 7), the range of tasks involved and the required qualifications.
The below specified qualifications represent the requirements to reach the maximum number of points in the technical assessment.
[bookmark: _Toc119493829][bookmark: _Toc237506646]Team leader
Tasks of the team leader
Overall responsibility for the advisory packages of the contractor (quality and deadlines)
Coordinating and ensuring communication with GIZ, partners and others involved in the project
Personnel management, in particular identifying the need for short-term assignments within the available budget, as well as planning and steering assignments and supporting local and international short-term experts
Regular reporting in accordance with deadlines
Qualifications of the team leader
Education/training (2.1.1): university degree (Bachelor/Master or equivalent) in communications, marketing, public health, social sciences, development studies, business or another field relevant to the assignment.
Language (2.1.2): French C1 and English B2 language proficiency (CEFR).
General professional experience (2.1.3): 8 years of professional experience in communications, marketing, community engagement, social and behaviour change or related fields.
Specific professional experience (2.1.4): 5 years of professional experience in strategic communications, creative campaigns, public-interest communications, community engagement or related assignments.
Leadership/management experience (2.1.5): 3 years of management/leadership experience as project team leader or manager in a company or multidisciplinary project team.
Regional experience (2.1.6): 5 years of professional experience in the DRC, including experience managing work across multiple locations or stakeholder groups.
Development cooperation (DC) experience (2.1.7): 3 years of experience working with development, public-health, humanitarian or institutional partners.
Other (2.1.8): 3 years of demonstrated experience managing sensitive community-facing assignments, multidisciplinary creative/field teams and rapid-turnaround delivery.
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In addition to their specialist qualifications, the following qualifications are required of team lead:
Team skills
Initiative
Communication skills
Socio-cultural skills
Efficient, partner- and client-focused working methods
Interdisciplinary thinking

[bookmark: _Toc119493831][bookmark: _Toc189810246][bookmark: _Toc237506647]Short-term expert pool with minimum 4 members
For the technical assessment, an average of the qualifications of all specified members of the expert pool is calculated. Please send a CV for each pool member (see below Chapter 7 Requirements on the format of the bid) for the assessment.
Tasks of the short-term expert pool
Cover the functions required for RCCE and community engagement; creative strategy and multi-format production; youth, women and Trusted Voice engagement; field activation; safeguarding and consent; local-language adaptation; monitoring, documentation and learning.
Support rapid mobilisation in priority locations, co-creation with communities, local relationship management, quality assurance and timely delivery of campaign and response outputs.
Provide technical advisory support to work packages, including evidence-based strategic communication approaches.
Qualifications of the short-term expert pool
Education/training (2.6.1): 4 experts with university qualification (Bachelor/Master or equivalent) in communications, public health, social sciences, marketing, journalism, media/film, development studies or another field relevant to their proposed function.
Language (2.6.2): 3 experts with French C1; 1 expert with English B2. The proposed pool must collectively demonstrate C1/C2 proficiency in relevant Congolese languages, including Lingala and/or Kiswahili according to the implementation geography.
General professional experience (2.6.3): 4 experts with 5 years of professional experience in communications, community engagement, creative production, public health/social impact communications or related fields.
Specific professional experience (2.6.4): 3 experts with 3 years of professional experience in RCCE, community engagement, public health or social and behaviour change; 3 experts with 3 years of professional experience in creative/digital/audiovisual production, influencer engagement or field activation.
Regional experience (2.6.5): 4 experts with 5 years of professional experience in the DRC; the proposed pool should demonstrate field networks and implementation capacity relevant to the priority locations.
Development cooperation (DC) experience (2.6.6): 3 experts with 3 years of experience on development cooperation, public-health, humanitarian or institutional assignments.
Other (2.6.7): 2 experts with 2 years of demonstrated experience working with local networks, rapid field mobilisation, safeguarding and consent awareness, and experience engaging youth, women, creators or other trusted community voices.
The tenderer must provide a clear overview of all proposed short-term experts and their individual qualifications. 
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[bookmark: _Toc508620009][bookmark: _Toc119493833][bookmark: _Toc237506649]Assignment of personnel and travel expenses
Per diem allowances are reimbursed as a lump sum up to the maximum amounts permissible under tax law for each country as set out in the country table in the circular from the German Federal Ministry of Finance on travel expense remuneration (downloadable from the German Federal Ministry of Finance – tax treatment of travel expenses and allowances for international business travel as of 1 January 2026 (GERMAN ONLY)).
Accommodation allowances are reimbursed as detailed in the specification of inputs below.
With special justification, additional Accommodation costs up to a reasonable amount can be reimbursed against evidence.
All business travel must be agreed in advance by the officer responsible for the project
[bookmark: _Toc237506650]Sustainability aspects for travel
GIZ has undertaken an obligation to reduce greenhouse gas emissions (CO2 emissions) caused by travel. When preparing your tender, please incorporate options for reducing emissions, such as selecting the lowest-emission booking class (economy) and using means of transport, airlines and flight routes with a higher CO2 efficiency. For short distances, travel by train (second class) or e-mobility should be the preferred option.
CO2 emissions caused by air travel must be offset. GIZ specifies a budget for this, through which the carbon offsets can be settled against evidence.
There are many different providers in the market for emissions certificates, and they have different climate impact ambitions. The Development and Climate Alliance (German only) has published a list of standards (German only). GIZ recommends using the standards specified there.
Specification of inputs
	Fee days
	Number of experts
	Number of days per expert
	Total
	Comments

	Team Leader / Project Director
	1
	120
	120
	Indicative ceiling: 10 days per month.

	Short-term expert pool
	4 for costing
	120
	480
	Collective ceiling of 180 expert days. Indicative distribution: RCCE/community engagement 120 days; creative/content production 120 days; youth/women/Trusted Voices engagement 120 days; safeguarding/M&E/documentation 120 days. 

	Travel expenses
	Quantity
	Number per expert
	Total
	Comments

	Transport
	Quantity
	Number per expert
	Total
	Comments

	Fixed travel budget

	4 field missions
	2 persons
	8 
	A budget is earmarked for local travel to priority destinations include Bunia/Ituri and other affected or high-risk locations confirmed at inception.  
A fixed budget of EUR 10.608 is earmarked for settling travel expenses against evidence.
The travel budget contains the following costs for up to 4 trips of 4-day travels per expert:
Flight costs (4 round trip flights per expert)
Per-diem allowances (5 days/per trip) and overnight allowances (4 nights/per trip) in the country of assignment
Local daily transportation: mini-van hire for 4 days/per trip
Go Pass for air travel: EUR 31 per flight/per expert
You can find further information on the travel expense budget in the ‘Price schedule’ document. Please use the ‘Explanations’ column in the price schedule to break down the individual items. Settlement is possible only until the budget is depleted.

	Other costs
	Number
	Price
	Total
	Comments

	[bookmark: _Hlk113027102]Flexible remuneration

	1
	15.680 EUR
	15.680 EUR
	Approx. 10% of the contract value, with the amount to be fixed by GIZ and kept within the applicable procurement threshold. Use only for cost items specified in the original agreement and subject to prior written approval from GIZ.

	Subcontracts

	5
	5.000 EUR
	25.000 EUR
	Where required and approved: l--Recruitment of local field production crews providing: specialist translation/voice-over; specialist technical services; production equipment hire not included in the agency’s normal production fee; other disclosed local suppliers required for delivery. 


[bookmark: _Toc237506651]Workshops, events and trainings
The contractor implements the following workshops/study trips/training courses:
Initial Trusted Voices Orientation and Co-Creation Workshop (the contractor will manage programme content, facilitation and participant coordination; logistics will be directly arranged by GIZ). The session will cover validated Ebola messages and Q&A, rumours and misinformation, safeguarding and consent, responsible content creation, referral and escalation pathways, and practical creation of sample content. The workshop will launch, rather than replace, ongoing field-based creator labs, community activations and mentorship.
4 Field-based youth creator labs, women-led community co-creation sessions and ongoing Trusted Voice mentorship during implementation (the contractor will manage programme content, facilitation and participant coordination; logistics will be directly arranged by another funding partner). Locations and timelines will follow the approved 90-day workplan and Month 3 scale-up plan.
Please describe in your concept how you implement the minimum standards specified above.
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GIZ and/or other actors are expected to make the following available:
GIZ: logistics for the initial workshop, including participant travel, catering, venue, interpretation and stipends/honoraria where applicable under GIZ procedures.
Africa CDC: strategic direction, response alignment, public-health validation, approval of sensitive or branded content, technical escalation and links to existing RCCE/social-listening structures.
GHS: technical support on the message/Q&A, training and safeguarding package and agreed quality assurance/mentorship inputs.
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The structure of the tender must correspond to the structure of the ToR. In particular, the detailed structure of the concept (Chapter 3) should be organised in accordance with the positively weighted criteria in the assessment grid (not with zero). The tender must be legible (font size 11 or larger) and clearly formulated. It must be drawn up in English.
The complete tender must not exceed 15 pages (excluding CVs). If one of the maximum page lengths is exceeded, the content appearing after the cut-off point will not be included in the assessment. External content (e.g. links to websites) will also not be considered.
The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be submitted using the format specified in the terms and conditions for application. The CVs shall not exceed 4 pages each. They must clearly show the position and job the proposed person held in the reference project and for how long. The CVs can also be submitted in English.
Please calculate your financial tender based exactly on the parameters specified in Chapter 5 Quantitative requirements. The contractor is not contractually entitled to use up the days, trips, workshops or budgets in full. The number of days, trips and workshops and the budgets will be contractually agreed as maximum limits. The specifications for pricing are defined in the price schedule.
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The performance of the contract may be associated with the processing of personal data by the contractor, such as (but not limited to) names and contact information and who would alone define the nature of such data and how such processing would be carried out. In such cases, the contractor shall act as an independent DATA CONTROLLER and must alone comply with ALL applicable data protection obligations, including those stemming from regional and local laws. The contractor shall process personal data only when a given goal cannot be reasonably attained without such data. The data protection principles such as lawfulness, data minimization, accuracy, purpose limitation, storage limitation, transparency, integrity and confidentiality, and accountability, as well as the numerous rights of the data subject must be paid due attention. The GIZ is NOT in any way responsible for such processing.
Whenever the contractor executes the instructions of a partner to the GIZ with regard to such processing, the partner shall be the data controller, and the data processing shall be carried out in accordance with the partner’s instructions as well as laws and standards to which it is subject.
Safeguarding, Consent and Duty Care 
Follow the approved Trusted Voices safeguarding protocol and all relevant Africa CDC, GIZ and response requirements.
Obtain informed, documented consent before recording, photographing, naming or profiling any participant. Consent must cover intended use, channels, duration and any restrictions.
Use additional safeguards for survivors, children, affected families, health workers, women and people who may face stigma, retaliation or security risks. Children must not be engaged as trusted voices under this assignment.
Do not disclose a survivor status, medical detail, location or other sensitive information unless the person has given specific informed consent and the disclosure is safe and necessary.
Provide a safe method for participants to withdraw from future use where feasible, and maintain a clear record of usage restrictions.
Avoid exploitative imagery, staged suffering, coercive participation and incentives that could distort consent.
Assess security and travel risks before field deployment and follow approved field movement, check-in, accommodation and incident-reporting arrangements.
Report any safeguarding concern, consent breach, security incident or serious misinformation risk immediately through the agreed escalation route.
Ownership, Confidentiality and Use of Materials
All final outputs, source files, scripts, translations, footage, photographs, recordings, data sets, logs and related materials produced under the assignment will be delivered to the commissioning partner and Africa CDC under the rights provisions of the final contract.
The agency may not publish, sell, reuse, submit for awards or share assignment materials externally without prior written approval.
Participant consent and usage restrictions remain binding even where intellectual-property rights are transferred.
The agency must protect personal data and confidential response information, limit access to authorised personnel and use secure transfer and storage arrangements.
Any use of generative artificial intelligence, synthetic voices or manipulated imagery must be disclosed in advance and may not be used for health guidance, participant representation or documentary material without explicit written approval.
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